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ER 63-3432
{This letter is in response to : TS 183261, I8 Feb; LR 63-1383, 8 Feb;
and ER 63-2878, 8 Apr)

25 April 1963 @.:1-;2067 62

The Homorable Willlams C. Foster
Biyector, 1.5, Armas Conirol snd Disarmament Agency
Waskingtoa 25, D, C,

Dear Bill:

In this lotter I will atterxpt to summarize my understanding
of the results of our discussion on April 17k, and in doing s0,
answsr your letter to mas of February 3th and April 8th, and
Adrian Tisher's letter of February 16th, The topics and idoas
govered by these latters have, as lndicated by you, been the sulbject
of severs] discussions between reprasentatives of our respective
organisations.

Firat, 1 would ke to repeat that the intelligence community,
and most particularly CIA and [1A (as they are most directly con.
cerned with your preblems), desire to afford the Arms Comtrol and
Dhsarmaent Agency ull possible cooperation. We appreciate that
our iatelligence findings and analysis have an important bearing on
your activities.

We fes] It is not practical to place & permaneat representative
on your staff as no one man has knowledge of all the phases of the
istelligence cormmuaity's activities and, therelore, would be unable
to preperly ssrve your reqguirements, likewlse, it is not practical
to set up & special unit in CIA to deal with ACDA's requirements as
your regquiremasuts reach into most of ClA's divisions and, therefore,
such » unit would bavs to include at least one representative fron: a
groat mamnber of our departments or divisions.

In addition, It is my belief and this has been concurred in by
Sscretary Glipatric, that there should be one focal point in the
intelligence community as s lialson between the couununity and
ACTA and that this gaiat can best be set up in the Contral Intelli-

gouce Agency.
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With this in mind, I am appolnting a Halsen efficer with
asppropriate stalf assistance in CIA. I will se inform the United
Siates Intelligence Board, Me will be authorized to call upon all
mambers of the conuuunity as well as all divisions and depart-
ety of CIA as appropriate to the exteni necessary to maeet your

requirexentia.

The Halson cificer will be charged with the responsibility
of serving your useds promptly so that dslays which you have
superisnced in the past can be avoided, I think this arrsugerment
should meet your requirements. The sstablishment of a USIB
committer ou ACDA mattars as proposed ia your lettsr presents
dliticulties becauss of your manifold aceds. Your reguirements
do not present a parallel situation te JAEIC or GMAIC for they
ars invelved in a2 vary specific area of intelligence activity
whereas your reguireaments range over 2 very broad field of
intelligence reporting and analysls.

With respect to the ACDA rapreseatation on USIB committees
such as JAEIC or GMAIC, or on USIB itself, it is my feeling that
this would lavelve an swiravagant waste of talsat on your part for
thess committees ave favolved in & vast aurniber of problems
which are of uo particular interest to ACDA, A better procedure
is for ACDA to appear before the committees or the Board itsslf
when matters of special interest to ACDA are up for consideration,
Thie can bs arranged by Mr, Hughes, Director of Intelligence and
Rousarch in the Depurtment of State, who aits on USIB and has
rapreseniatives on all of the commitise s and, thevefors, can
ducide the clycumastances under which ACDA representation
ehould be called in. This, Incidentally, is a procedures we follow
in a grest many departments of the Covernment that have a
particular kmowledge and special jnterest in a problen: that may
s brought befors the Board or one of its committens.

With respect to the suggestions made in iz, Fisher's
lstter that USIB make judgroents on the range of proballe ervor
in sastireates of Soviet capability, order of bastle, quantity of
military iterms, otc., I am at a loss te understand just what
URD could do along this Hae which would be constructive.
What is saked by Mr. Fisher is that "...in addition to comnment-
ing on the range of probabls srror, the intelligence community
might also. ..lndicate thelr degree of confidence that the sstimnates
ars ast grossly in error.... ACDA will, in addition, require an
satimate of rangs of error or total inventories as well. ”

h“m‘"‘” —

\3
é’80801 495R001400120010-3




Approved For Release 2000/08.

25X1B

/30-1:GIA-RDP80B01495R001400120010-3

T A
E:,j,»;r.)a%s;ﬁ n

USIB regularly produces eath pabill
‘ : o mates of Seviet ca ,
m«m :Iﬂh‘ ﬂm:r military iaventoy ; ies, eotc., and thess are mm';
REtant revie an%éfmmﬁnmmﬁm”ménn
Mhh‘. wm ilige: develops. In many instances, members of
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In studylng this we must always look to the perssanence of
intelligence sources. Hany of them are subject to corpromiss,
and pace compromised, as in the cass of press leaks, they
dlsappesr. It sesms to me that proven latelligence processes

of aualysis and estimates and the coummmunity's customary practice

of drawing » resscoable conclusion from: a synthasis of s wids
spectran of information is the most useful contribution the
comrounity can make to your probles, :

I will be pleased to discuss this mmfter further with you
after you have considered the points (n this jetter,

Slacerely,

/S/

25X1A Jokn A, MeCone
Dirsctor

JAM/bd (19 Apr 63)

Coordinated With_ Dr. Kent, Mr. Sheldon

Orig &xXIX- Addressee 1 - General Carroll (General Carroll concurred
1 = DCI Chrono on the above on 26 April)

1 - DCI alpha
1 « ER with basic letters

@ DD/L - -Mr. Sheldon
|

sy asema
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18 April 1963

MEMORANDUM FQR THE RECORD

| 72:5x1A7
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SUBJEGT. Mnoting with Mr. Willizm Fa-tah 3:30 p. m., . 17 Ayﬂl

25X1A

The purpose of the mesting was to discuss letters recently received S
from Mr, Foster. Mr. Foster, whikpraising the work of h -

and others, stated that many of ACDA's requirements from DIA and CIA o
have been delayed becauvse of other priorities. HMHe, therefore, had SR>
written to me asking for llaleon man from CIA and he bhad an offer fzemx
.. ZkAx from Gilpatric asking the same {rom DIA, He aleo requected certaln
other matters discussed in this memorandum. My views weore ae followa:r

- 1.’  ACDA should have one source which should be within CIA
- and should gather all information required by ACDA from the intelligence
- community, L. e., CIA a.nd ita many dapartmanta. DlA, NEA, AEC. etc.

o 2. ~ Ne parmamnt man should be or would be uulgned by GIA to
- the Disarmament Agency. However, a focal point of contact would be -
_ eatablished within CIA and this party, {(perbapa a staff, if necessary)
would be instructed to expadite all of IIA's requirements. [ would
work out an appropriate arrangement with USIB membhers for coordina~
 tion with ACDA information. I gautioned against direct contact by
AGDX'with USIB midmbers as information received could very easily U Ey
be misleading and represantative of a unilateral department viswpoint, = -
~ This would be most particularly trus of Defense, since DIA were ' :
‘responsive to the JCS and the JCS had definits unanimous and utated
- opihions on all of ACDA’s actlvmea.

ACTIQN; An organizational plan uhmxld be worked out’
for the inter-relationship of the USIB membars and ACDA,
and discussed with McNamara and Gilpatric by McCone after
preliminary dlscussions by Cartex with Genaeral Carroll and
Genaral Fitch. .

3. The Agency cannot establish a separate group to workon -
Disarmament matters, as Disarmament probloms penstrate pra.cuculr ;
all divieions of intelligencs community and CIA, and therefore a nepata#e ki
group would not be pracﬂcal but the ntrangomants above wauld be ' B
practital. ‘ A
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ACDA was welcomed to participate in JAEIC, GMAIC, and UBIB; Lo
TR  difscussions of & matter of specific interest to ACDA and where ACDA's
ol ‘ lewe are necessary. In McCone's opinion, the circumastancoes would ba

' a/xtremaely rare. It was not practical for ACDA to have a permanent
epresantative on any of the above bodies, nor was it practical for them -
i attend meetings except Giwing the time when an item of ACDA's spacial
"L intoxest was being discussed. 'rm- uamod to nattefy Mr, Fuatem : e

3 g t

e 5  There was only a moat goneral discuesion ai the reqnoat af
L - fl 'ACDA to give an astimate of the probable accuracy of egtimates, I ke
B { stated that any such estimate would be valueless for the reason thatit -

' fi waa not possible to estimats the input of any item of e armament {ato
'ji the Soviet system, 1 said, for instance, we knew quite well the number =
~of JRBM and ICBM launch pads in existence oz under construction, We & |
_ did not now know, norx could we determine, the numbar of mieailes and
] nor did we kaow much about
ot ,', the rate of manufacture of missiles. The seme was true of werheads,
. of tanks, of guns, and to a lesaex extent, of alzplanes. Therefore, 1 T
i . said to take any particular figure as ths amount of equipment {n existence
{{ * and then to reduce this by 50% through agreement to destyoy half of the
. existing vesource might be entirely micleading. I sald, and Foster
" agreed, that any such program of destruction of existing armament on
& matching basls or under some formula should bo accompanicd by &
5 raasonably addquate inspection of what ia left. NOTE: This is a mﬁst -,
% tmportant point and is a daviation from the most recent thinking d Acm
as explainad to me by , S _ P
- ACTION: le above policy nhmld bc dtac\umd with
appropriate psople in CIA and elsewhers and followed by
 staff, Undsr no circumstances should we give the tmpuuim
, . or fall (o give ACDA full cooperation and prompt support.
R B This {e cur renponutbmty to ACDA and ell other agencies of
S0 Governmens. However, we should aveld becoming engaged m |
e bl 00 ACDA's policy~making processeas and hence find ourselves
‘ ‘ & party to an agreed position without really hm'tng had a v&lcn
or a vote on the finzl policy position. : o

\

| 4. Mthe dlecumlon it became apparent that a lemr had zm q
SR R forth in tho last thres or four days from the Fmoldant nnd Maqmuwn
S A - to Khrushchev on the question of the test ban, TR i L v

_ ACTION: Wa should see this httuw. Mr. C-'lﬁm ahm,ﬂd
~ arrange accordlngly .

JAM/bd/tape ‘ o - 3. o | ‘. *, y :: 'ifj‘:
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